Leominster Lassie Meeting Barbers Crossing
May 13th, 2025 @ 6:00
Attendees: Tanya, Julie, Stephanie, Nick, Jen, Sophia, George, Brenda, Shawn, Quinn

Secretary Report: Folks can review online.
Treasure Report: Sent in email.
*Stephanie introduced as new member.
Old Business:
· Opening Day
· Success.
· $1200 made in concession sales and opened also on Sunday.
· Sponsors
· 13 sponsors at this point.
· Still looking for more sponsors- we still have time, with Women’s League and also Fall Ball.
· IF you have potential sponsors- please direct them to Stephanie
New Business:
· 10U Tournament
· June 6th-8th
· Time slots will be presented to board members for Shack/Field duties. Shack should be run by the board members. Field can get assistance from coaches/parents.
· We are still waiting on the schedule from WSA
· All Stars
· June 21st with a rain date of 22nd. 
· WSA in charge of the field
· Lassie League in charge of Shack
· All Star selections need to be in for the 18th of May.
· 2 Players (All Stars)
· Skills Competition (2-4 players for 6 skills)
· WSA will order shirts
· Board Members 
· All Member positions are open to be fill. 
· Current members are in position until December 31st. However, vote for new members is in September at the annual meeting.
· Jen has a potential interested individual for the Treasurers position that has worked with non-profits in the past and is looking for a new one to work with. CPA
· Scholarships 
· 5 will be awarded at the senior night for LHS.
· Verify that the bylaws state that this can be awarded to individuals who are going to enter trade education post-graduation.
· Capital Expenditures
· Tanya presented spreadsheet that represents potential funds for Capital Expenditures.
· Field Repair
· Parks and Rec will want a list regarding potential updates/repairs to Lassie League Fields.  
· They prefer to see in writing the work that is committed by builders to do to our fields. 
· Sophia working to get the list directly from Peter.
· Field ideas- irrigation updates, field leveling, fencing, dugouts, batting cage, additional storage, lights, picnic tables, fix bleachers.
· Fall Ball
· Parks and Rec will need field for 3 weeks- so we will have to do some adjusting to the schedule. 
· Switch to 10u, 12u, 14u
· Women’s League
· Open Registration in next week or so.
· 1 team is really needed to move up to A division. As there is a team that would like to play but fits in the B division better.
· RT will be approached to request that they move up.
· Special Olympics
· Voted that they can utilize our fields for their games.
· Occur when we aren’t utilizing the fields anyways.
· Zoom
· Tanya, George and Brenda will Zoom/Facetime into meetings beginning in July.

Other items brought up:
· All comments regarding umpire concerns should be emailed to Lassie League and will be forwarded to umpire manager Joanne.
· Past due accounts still being addressed. 1 account owed- Sophia to address with individual.

Meeting ended: 7:27pm


